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Conduct media campaign relating to Junior League.

Conduct recruitment programs and blitzes

Increase school/club links

Implement the ‘Smaller Steps’ Growth Strategy Plan

Gather intelligence to focus recruitment of players

Encourage particpation in education programs -
particularly coaching and the importance
of the Codes of Conduct.

Establish Coaching Panels

Introduce retention programs - including
 recognition and rewards for long service

Conduct standardised exit interviews/questionnares

Evaluate Age and Weight issues,  When best to play

Creation of a working group of experts

 Identify growth areas

 Identify personnel / volunteers

Conduct public meetings

Consult with recently formed clubs 02/03

Review district group competitions and demographics annually

Conduct blitzes and In - school clinics

 Implement ‘Smaller Steps’ Program

 Assist clubs with recruitment resources

Conduct summer League Tag programs to recruit for RL

Modify rules to suit

Offer players a representative incentive to remain
in the game

Encourage and support Affiliated Leagues including:
Tertiary,  Police, Universities, Masters, Armed Services, disabled
and Women’s Rugby League

Investigate recommended model for Masters Competition

ARLF (Communications)

ARLF (FDO’s)/State Leagues

ARLF (FDO’s)/State Leagues

ARLF (FDO’s)/State Leagues

ARLF (FDO Co ordinator)

ARLF (Education)

State Leagues

 District/Group Leagues

State Leagues

ARLF (Management)

District / Group Leagues

District / Group Leagues

 District / Group Leagues

 District / Group Leagues

District / Group Leagues

ARLF(FDO’s)/State Leagues

ARLF(FDO’s)

ARLF (Communications)
State Leagues

ARLF(FDO’s)

District/Group Leagues

State Leagues

State Leagues

ARLF (Council)

NRL

Local Clubs/Schools

Local Clubs/Schools

Local Clubs/Schools

District &
Regional leagues

State Leagues

ARLF Education

ARLF (Council)

State Leagues

State Leagues

State Leagues

State Leagues

State Leagues

ARL

ARL

ARL

ARL

Local Clubs

Local Clubs

Local Clubs

Local Clubs

State Leagues / FDO’s

*+��!,
-���,���

RECRUITMENT

OF

PLAYERS

RETENTION

OF

PLAYERS

FORMATION OF
NEW

CLUBS/TEAMS

CONVERSION
FROM

SCHOOL TO CLUB
FOOTBALL

SENIOR

PLAYERS

 To promote the junior game to parents as fun, safe, healthy & skilful

 To increase playing numbers in clubs in the 6 to 18years age groups

To increase playing numbers in clubs in the  6 to 18years age groups

To reduce the drop out rate in the 13-18years age groups

To identify the best infrastructure for the junior game

 Assist District/Regional Leagues to create new clubs in relevant areas

To maximise the number of children converting from school RL
activities to register with junior clubs

To retain the maximum number of players participating in competitions
 from nineteen years onwards

To ensure the game retains the maximum number of players
converting from Junior to Senior League

Offer the best possible game

Reduce the Drop out rate
for players 18years +

 to less than 5%  by 2005

Convert 20% of Smaller Steps
participants per annum to

JuniorLeague.

Introduction of new clubs
in new suburbs and growth areas.

5% increase per annum in
participation 6 - 18 years

Reduce the overall
Drop-Out rate to

less than 5% by 2005

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES  STRATEGIES RESPONSIBILITY PARTNERS

CODES
OF

CONDUCT
 Introduce and implement ARL Codes of Conduct Scheme

Produce check list for
 Ground Managers.

Each District / Group / Region to
implement a Code of Conduct

Scheme by 2005

Coach & Trainers Education courses to emphasize
Codes of Conduct

Formation of disciplinary committeefor breachs of code of conduct

Produce Pro forma  Codes of Conduct models
Introduce penalties/sanctions as apart of  Codes of Conduct Scheme

Introduce Ground Management checklist

ARLF (Education)

District/Group Leagues

ARLF (Education)
District/Group Leagues

ARLF (Education)

State Leagues /
Coaching Panels

State Leagues

State Leagues

Local Clubs
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Identify administrators who can act as mentors

Link with school programs ie HSC /  RL Admin course

Identify players who may drop out of RL to become administrators

Incorporate retention & recruitment module in Admin CD Rom

Incorporate job description module in Admin CD Rom

Implement Leaguenet
Form a partnership with “Sporting Pulse” in relation to Leaguenet

Incorporate in Admin CD Rom

Recommend standard ground managers identification

Seek information on legislation for ground managers
 authority  at venues

Appoint District Ground Managers

Provide education and training

Dispute resolution courses for ground managers and district managers

Programs to improve RL environment including ground control

Distribute Admin CD rom to all Junior clubs

Identify club personnel to implement the CD

Establish Administration Panels

 Attendance at conference, seminars

Guest speakers to clubs
Seminars Handbooks, checklists

Local Club

State Leagues

District / Group Leagues

ARLF (Education)

ARLF (Education)

ARLF (Operations)

ARLF (Communications)

State Leagues

District / Group Leagues

State Leagues

ARLF (Operations)

ARLF (Communications)

ARLF (Education)

Group/District Leagues

Group/District Leagues

Group/District Leagues

Group/District Leagues

ARLF (Education)

ARLF (Education)

District / Group Leagues

District / Group Leagues

State Leagues

State Leagues

Districts/Groups

Education  Deptartment

State Leagues

State Leagues

State Leagues

State Leagues

State Leagues

District/Groups

State Leagues

State Leagues/ Local Clubs

Australian Training Company

Local Clubs

Local Clubs

State Leagues

State Leagues

State Leagues

Districts/Groups

Districts/Groups

Introduce ‘Green Pastures’  program for teachers who retire

Database to keep track of players who drop out of playing

Reunions

Investigate provision of regular newsletter to Junior club secretaries

Identify and reward administrators and team managers at local junior
league level

Provide work experience opportunities and practical introductions to
the game for students.

Encourage and Implement National Trainee Program

Local Clubs

Local Clubs

Local Clubs

Local Clubs

State leagues

.+

"������%�����

RETENTION
&

 RECRUITMENT

CLUB ADMINISTRATION

ADMINISTRATION
EDUCATION

GROUND
MANAGERS

ELECTRONIC
COMMUNICATION

Introduce a national electronic communication system - Leaguenet
Provide Hardware
Educate Volunteers
Junior Leagues & Junior League clubs to establish an email address

To encourage youth to become involved in rugby league administration

Adapt the VIP program to be rugby league specific

Develop clear role definitions for Junior Rugby League club officials

Foster & develop an old boys system of past players for administration
and recruitment

To develop a system of rewards for administrators and team managers

Introduce courses in Tertiary Institutions

Develop strategies specifically for parents to become administrators

Develop role and job description for Ground Managers

Implement and market the Admin CD Rom program

Develop networks with State Departments of Sport and Recreation for
cross sport learning opportunities

Provide education on child protection, GST, etc for club administrators

Increase
volunteer recruitment

by 5% per annum

Introduce a voluntary national
Education scheme by 2004

Admin CD Rom
to be implemented by all

Junior Clubs

Introduction of
Ground Management

Training modules

75% of all Rugby League
bodies to take up

Leaguenet by 2005

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES  STRATEGIES RESPONSIBILITY PARTNERS

CODES
OF

CONDUCT
 Introduce and implement ARL Codes of Conduct Scheme

Produce check list for
 Ground Managers.

Each District / Group / Region to
implement a Code of Conduct

scheme by 2005

 Coach & Trainers Education courses to emphasize
 Codes of Conduct

Formation of disciplinary committeefor breachs of code of conduct

Produce Pro forma models of Codes of Conduct
Introduce penalities/sanctions as apart of   Codes of Conduct schemes

Introduce Ground Management checklist

ARLF (Education)

District/Group Leagues

ARLF (Education)
District/Group Leagues

ARLF (Education)

State Leagues /
Coaching Panels

State Leagues

State Leagues

Local Clubs
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Ensure structures/processes are developed appropriate to needs

Establish networks for greater efficiency and effectiveness

Ensure quality control across ALL processes  & stages

Periodic reviews of contents and resources

Use of PDHPE program in schools & teachers program with FDO’s

Use of teacher relief funds to get teacher involvement

In-service courses for ALL personnel

Links with current research

Modularise courses where appropriate for ease of delivery and
involvement

Development of CD Rom technology

Encourage nominations

Set criteria/pro forma for nominating, accepting, evaluating &
approving nominations

Develop pro forma - distribute widely to Providers

Upgrade facilities to allow greater ease of dissemination of knowledge
& better client services

Provide training/mentoring and support mechanisms for Providers
Strengthen Panels at all levels of operation

Work groups to update existing resources

ARLF (Education)

ARLF (Education)

ARLF (Education)

ARLF (Education)

ARLF (Education)

State Leagues

ARLF FDO’s

Teacher Advocacy Program
(TAP) State Co-ordinators)

State Leagues

State Leagues

State Leagues

Sub-Committees
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EDUCATION

PROGRAMS

- MGC

- CC

- SCC

- HPC

MASTER COACH

AWARD
(Achievement  Award)

DATABASE/

RECORDING

PROVIDERS

RESOURCES

Increase NUMBERS - all categories and all areas
    e.g. Schools/Clubs

Creation of cadre of -
Providers

Panels

Mentors

Assessors

Greatest possible accessibility  - through personnel or technology
and by constant evaluation and streamlining

Implement a Program for distance learning

Recognition/appreciation of coaches who - through involvement and/or
achievement deserve high recognition

Promotion of excellent coaching standards by using these role models

Recording registrations/accreditations

Assistance to Providers for course personnel

Full - time DO’s and FDO’s trained as MGC/CC Providers

Part - time Providers trained & available to facilitate courses
and manage processes

Production of suitable support resources

Upgrading of existing resources to reflect change and cater
for current needs

1.Minimum of 3 courses for
 NSW/Q/CRL

- graduate numbers to reflect
specific region/distict /club

requirements and
1 course only in each Affiliated

State (5)

2. Creation of Panels in all
States / NRL Clubs  /
Divisions and Groups

3. Courses for Mentors and
Assesors

CD Roms developed for

MGC / CC / SCC

Max of 5 nominees per year

A State/Regional seminar (min)
each year per state

All coaches accredited within 12
months of involvement

Creation of On-Line recording
technology

As Above

Outsourcing min. 3 projects per year

Establish State Review
Committees

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES  STRATEGIES RESPONSIBILITY PARTNERS
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Conduct re-structure/rationalisation discussions between League and
Referees Associations

Conduct Referee recruitment - blitzes/camps

Take advantage of Junior League exit interview questionnares

In depth review of referees structure

Conduct courses in- school *compulsory ticket for Jnr Rep &
Development Squad members.

Compulsory ticket for Junior Rep. & Development Squad members

Conduct Club education programs

Advertisements/Newsletters

Greater use of IT methods

PDHPE links (schools)

Greater use of IM (surveys)

Links with other Education programs/blitzes/DO’s/FDO’s

Greater links between ARA/NRAS

Introduce : Code of Conduct , Ground Managers Education Penalites Code

Develop and implement a program for Referee recruitment &
accreditation in schools

Introduce standardised Rules and Sanctions for on field offences

Evaluation surveys - courses & organisation

Greater no. of Providers - quality educators

Choice of suitable - Providers, mentors, assessors presenters

Updating (4 years)

Encourage upgrading

Interchange between regions/club/associations

Create Instructor Panels

Train the Trainer incorporated into NRAS

Provide training resources

Promote benefits of training - for all

IT methods to facilitate ease of education/learning

Wider consultation re: Laws - greater appropriateness for all

Evaluation/review/update of resources

Level of accreditation - appropriate to level of operation
Awards

Promotion of performances in RL magazines

ARLF (Education)

State Leagues

State Leagues

State Leagues

State Leagues

NRL Clubs

State Leagues

State Leagues

ARLF (Communications)

State Leagues

ARLF (FDO’s)

ARLF (Management)

District Leagues

ARLF (Education)

District / Group League

ARLF (Education)

State Leagues

ARLF (Education)

ARLF (Education)

ARLF (Education)

ARLF (Education)

ARLF (Education)

State Leagues/ Referees Association

ARLF (Education)

ARA

ARA

NRL (Referees)

ARA

State Leagues

Referees Assocciation

Referees Association

Referees Association

Referees Association

NRL

Referees Association

ARLF Education

ARA

State Leagues

Referees Association

State Leagues

ARLF( Education)

ARLF (Education)

ARA
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RECRUITMENT &

 RETENTION OF

 REFEREES

Programs of recruitment and retention implemented in Referees
Associations

To increase the number of new referees

Expand recruitment programs into Schools and Junior Leagues

Improve Ground Management

Recruit school students for refereeingSCHOOL AGED
REFEREES

EDUCATION / TRAINING

(Referees)

ACCREDITATION /

REGISTRATION

TRAIN-THE-TRAINER /

PROVIDERS/ PRESENTERS

MENTORS /ASSESSORS

COURSES

RESOURCES

MONITORING

Establish courses - appropriate to roles and tasks

Evalucation to guage current needs

Programs to be as accessible as possible

Promote, monitor progress/success for further planning

Compile National Database

Develop National Codes of Ethics & Behaviour

Monitor performance

Upgrading of (performance) competencies

Promote pathways

Joint ventures ARLF/ARA

Greater use of IT

On-line courses - remote isolated areas

Ensure currency of infomation and expertise

All referees to be accredited
Use of interchange (Pathways)

Greater recognition/appreciation (service, attainments)

Involvement of others in programs
for example:MG Referee,

International Rules Referee,
Schoolboy Referee

5% increase per annum

5% increase per annum of
participants -

Schools and Junior Leagues

Increase in competency of Ground
Management officials

Up to 5 % increase in the number of
NOAS courses

Increase 3% of Levels 1 and 2
courses across States

2 Research projects per year

Increase in network numbers

1 survey /year on NRAS/ Refs

All course graduates accredited

NRAS review/updating

Performance survey each year

NRAS Annual Review

ARA Annual review

2 Refs projects / year

Upgrade training CDRs each
quadrenium

Upgrade CDRs for correspondence
use

Upgrade training CDRs each
quadrenium

Within season of Course involvement

Minimum 6 exchanges per year

Awards presentations annually

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES  STRATEGIES RESPONSIBILITY PARTNERS
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No appointment - as on-field trainer, without minimum of League
Safe education.

Encouragement of coaches/referees to obtain LeagueSafe education

Use of LeagueSafe in Rugby League courses

Implementation of FAO Courses - all trainers to be qualified

FAO Scheme to be part of National Education Agenda

ARL Policy: L.1 FAO at every venue

Train the Trainer Courses - Provider Network

Promote CPR re-accreditation - e.g. in courses

Mapping of Training Packages with FAO Courses

Implementation of Strength/Conditioning Courses

Linkage of data collection with registrations

Updating of information by managers/trainers during season

Information retained as part of club records

Appointment of accredited trainers

Research resulting from database

Distribute booklets

Implement national policies

Re-inforce within courses

Develop & implement policies across all areas -
    e.g. head/spine/blood/drug, etc.

Promote in courses

Investigate Re-activation of Research, Resources & Safety
Committee

Promotion of injury prevention / care / rehabilitation

FAO National Co-ordinator

Local Leagues

FAO National Co-ordinator

FAO National Co-ordinator

FAO National Co-ordinator

FAO National Co-ordinator

State Leagues

FAO National Co-ordinator

 Club (accredited) Trainers

State Leagues

Appointed  researchers

ARLF (Education)

State Leagues

 Course Providers

FAO National Co-ordinator

FAO National Co-ordinator

ARLF (Education)

State Leagues

ARLF (Education ) / NRL /
State Leagues

NCAS Providers / State Leagues

ARLF (Education) / NRL/ ARL /
State Leagues

FAO Co-ordinators / Providers /
State Leagues

ARLF / State Leagues

State Leagues

ARLF / Providers / State Leagues

Local Clubs

State Leagues

ARLF / Providers / State Leagues

State Leagues / Clubs / Schools

NRL / ARL / FAO / NCAS / NRAS

State Leagues

NRL / ARL / SL’s/ARLF (Education)

NRL / ARL / SL’s/ARLF (Education)

NRL / ARL / SL’s/ARLF (Education)

Nation Co-ordinator / ARL /
State Leagues

2+
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League Safe -

Think Book

Education Courses

CPR Courses

ANTA Training

Packages (SRTA)

Medical Advice Cards

(Illness/Injury)

Injury Report Books

SafePlay Code

Safety Policies

Protective Equipment

Medical Kits

Awareness of injuries

Awareness of knowledge underpinning player care

Promotion of safety in Rugby League

Fulfilment of duty fo care

Increase in safety/ satisfaction/enjoyment for players

Flow-onto community  service

Duty of care to officials/players/spectators

Professional Development

Collection of data - information and knowledge

Player information for coaches/officials

Player safety/more appropriate training processes

Database of injuries (match training)

Availability of statistics to identify areas of concern

Assistance to player safety

Re-inforcement of duty of care policies

Ensure playing/training environment are safe

Ensure injury management processes are in place

Minimisation of contact concerns

Ensure adequate initial injury management

Minimise risk of injury at contact

Increase (min 10%) per annum of
League Safe courses conducted

Min 10% increase in qualifications -
“runners”/ coaches / refs

Minimum one Sport Safety survey
report on injury prevention and care

per year

Inclusion in annual safety survey

Providers courses - according to
State / Region /  Club needs

Inclusion in annual safety survey

Annual Report

Annual Report

Annual Report

Annual survey and report

Annual review of safety in laws
and other issues

 Every club to conduct safety

code annual review, revision

(if necessary) and reporting

Annual reviews and reports on

equipment availible /

 incorporated in surveys

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES  STRATEGIES RESPONSIBILITY PARTNERS
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Recruit club participants via advertising etc.

Conduct school Gala Days for Mini Footy

Link development work in schools with Junior League Clubs

Implement Smaller Steps Program, specifically the Kids to Kangaroos
program

Focus on Mini-Footy in Schools Gala Days

Conduct Teacher In-Service Days

Promote the Safeplay Code to children, parents & teachers

Conduct school Gala Days for Mod League

Link development work in schools with Junior League Clubs

Implement Smaller Steps Program - Specifically - Joey League -

   Legends of League - School Holiday Clinics

Promote the Safeplay Code

Promote and conduct Coaching & Refereeing  courses that are ‘user friendly’

Conduct school Gala Days using smaller number games
eg: 7, 8, 10 a-side

Provision of specialist providers

Conduct school Gala Days

Implement Tag aspects of “Smaller Steps” Program particularly for
girls

In-Servicing of teachers

Provision of specialist providers

Conduct Gala Days & competitions for girls

Link development with Junior Clubs

Use of minor games in school programs

Distribution of ‘Pass Catch Kick’ CD Rom to Primary School Teachers
Distribution of ‘Pass Catch Kick’ Junior League CD Rom to all Junior League

Local Clubs

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

State Leagues

ARLF FDO’s/ State Leagues

State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

State Leagues

State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARL Operations
ARL Operations

Individual Primary Schools

Local Clubs

Local Clubs

Schools

State Leagues

State Leagues

Local Clubs

Local Clubs

State Leagues

Local Clubs / Schools

Local Schools

Teacher Advocacy Program
(TAP state Co-ordinators)

Individual Schools

Local Clubs / Schools

Teacher Advocacy Program
(TAP) (state Co-ordinators)

Teacher Advocacy Program
(TAP) (state Co-ordinators)

Local Clubs

Local Clubs

Local Clubs

Local Schools
Local Clubs

3+
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MINI FOOTY

MOD LEAGUE

SMALLER NUMBER
 GAMES

LEAGUE TAG

RUGBY LEAGUE SKILL
GAMES

To increase the number of Mini Footy Junior League registrations in
clubs nationally

Convert participatints aged 6 to 9 years in the ‘Kids To Kangaroos’
program to Junior League

To promote Mini Footy as a safe introductory game to RL (6-9years)

To increase the number of Mod League registrations in clubs nationally

To convert the number of participants in the ‘Smaller Steps’ program
(aged 10 to 12 yrs) to Junior League.

To promote Mod League as the ‘skills development’ phase of the
game

To increase the number of officials to cater for participation increases

To promote smaller number games as a pathway from introduction
to participation in the Modified game

To promote League Tag in schools as a pathway for both involvement
and participation in the game of RL

To develop a pathway to convert boys from League Tag to the
Modiifed / International game

Develop a pathway for players to convert from League Tag to
involvement (non-playing) in the game

To use a number of fundamental minor games to promote and
practise the skills of RL

Increase participation by up to
 5% per year

Convert up to 20% of
Kids To Kangaroos

participants to Junior League

Increase participation by up to
5% per year

Convert up to 20% of Smaller Steps
participants to Junior League

Increase volunteer participation by
up to 5% per year.

Introduce League Tag for girls in

all Primary Schools serviced by

FDOs

Increase the number of
participants in Min /Mod League

as a result of  participation in
League Tag.

FDOs to use fun based games in
all school clinics

Note: The game should be promoted in the order listed  e.g. 1. Mini Footy 2. Mod League 3. Smaller Numbered Mod/International games and 4. League Tag

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES  STRATEGIES RESPONSIBILITY PARTNERS

Increase the number of
participants in Mini /Mod League

as a result of  participation in
smaller number games
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Liaise with Junior League representatives, Primary Schools
Convener, referee representatives,Secondary Schools Convener.

Use “district committees” communicate events more effectively

Create a web site which can assist remote areas and ensure current
communication.

Train Junior League personnel to link with school programs

Distribute ‘Pass Catch Kick’ CD roms to all relevant Primary Schools

Distribute available lesson notes from ‘Pass Catch Kick’

Introduction of “Smaller Steps” programs including:
Kids to Kangaroos , Joey League ,  Legends of League,
 League Sevens

Displays at shopping centres
Presenting certificates at school assemblies

State Primary School

State Primary School
Associations

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

Provide remote areas with development strategies and pathways

Create a data base which tracks the pathways of players.

Ensure Development staff attend representative fixtures (support role only)

Provide camps to target and incorporateModified Games coaches.

Train and identify students who could become referees, coaches &
ground managers

Utilize local high school students.

Encourage participation during primary school events

Use local referee associations to train students

Development of units of work which FDO’s can use to create links
with local Tertiary Institutions with the intention of creating MGC or
Club Coach courses

Reduce course cost
Provide for teacher release
More course providers
Incentives for teacher coaches
Co-Ordinate blitz dates to include coaching courses
Use available government grants

Create and constantly update web-site

Target competent and interested staff members,create a network
 within cluster. Conduct ongoing  gala days to ensure longevity

Development days followed by gala days and
satellite competitions

Use School visits, recruitment blitz programs to recruit teams

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s

ARLF FDO’s/ State Leagues

ARLF (Operations)

ARLF (Operations /
Communications)

ARLF (Operations /
Communications)

ARLF FDO’s/ State Leagues

ARLF (Communications)

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

State Leagues

ARLF FDO’s/ State Leagues

ARLF FDO’s/ State Leagues

Secondary/Primary/District JRL

Schools/Junior Leagues/Refs
Association

Local Clubs

ARLF FDO’s

ARLF FDO’s

ARLF FDO’s

Local Clubs

ARLF FDO’s
District PS Sport Associations

District PS Sport Associations

Local Primary Schools

NRL Clubs (Development
Managers)

ARLF FDO’s

Local Primary Schools

Teachers Advocacy Program

Local Referees Associations

Local Primay Schools

ARLF

ARLF

ARLF
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SCHOOL/JUNIOR LEAGUE
CLUB LINKS

CLUSTER
COMPETITIONS

AND KNOCKOUTS

RECRUITING AND
TRAINING

TEACHERS

LINKS WITH
SECONDARY SCHOOLS

REPRESENTATIVE
FOOTBALL

To ensure that all children have the opportunity to represent their

school/district/area/state.

To increase knowledge of representative players at school/junior level

To increase awareness of representative players in different areas

To ensure representative process is available to remote areas

To enable Junior Leagues and schools to work together to enable
competitions to be maintained and experience growth.

To remove political/geographic boundaries.

For club/school personnel to become more community oriented.

To create a skill based sequential program for teachers and coaches

To create visible links between schools/clubs and to raise the profile of
school/ junior leagues in the community.

To develop links with local high schools for sharing physical/human
resources.

To promote and develop Mini/Mod/Tag Rugby League as viable and
worthwhile game for tertiary students.

To increase the number of accredited teachers

To utilize a web site to advertise/promote cluster competitions

To consolidate and establish strong geographical “clusters” which will
  sustain RL competitions.

To utilize ARLF blitz program to culminate in gala day cluster comps

To ensure that players are exposed to the game for a maximum period.

To increase school participation in Knock-Out Competitions

Every Junior League club
to form a partnership
with its local schools

All Primary School children
aged eleven and twelve years

have the opportunity to be
considered for representative

Primary School Rugby League.

State Secondary School and
Primary School Associations

 to form partnerships

Number of newly
accredited teachers

to increase to a
minimum of ten per year per

district/group/region.

Conduct a minimum of one
Gala Day and one Knock Out
Competition per year in each

district / region / group.

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES  STRATEGIES RESPONSIBILITY PARTNERS
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Modify rules to suit the needs of different areas.

Implement the Secondary School Advocacy Program

Consider competitions for non rugby league players including League Sevens

Provide all players with competitions

Develop a list of referees available for mid-week and schools matches

Appoint regional co-ordinators to assist with operating school carnivals

Second tier competitions for schools to be conducted by CRL, NSWRL
& QRL

Offer competition  opportunities for students in all schools particularly
private schools
Implement the ‘ League Sevens’ (Yr 7/8) option of the ‘Smaller Steps’ Program

Creation of competition to include Elite schools

Education through school, TV, magazines etc

Identify people available to visit schools as lecturers

Use regional pupil free days to conduct courses

Provide funding for teachers to become qualified

Educate Junior League clubs to contact schools

Liaise with Secondary School Principals

Provide school contact details to Junior League clubs

Provide school contact details to referee associations

Meet with all rugby league groups to construct annual calendar

Establish clear talented player pathways

ARLF - (Education)

Teachers Advocacy Program
(TAP State Co-ordinators)

State Leagues

District / Group Leagues

Teacher Advocacy Program
(TAP State Co-ordinators)

State Leagues

ARLF FDO’s

ARLF FDO’s

State Leagues

State League

State Leagues

Teacher Advocacy Program
(TAP state Co-ordinators)
/ Affiliated States Operations
Managers

State Leagues

Teacher Advocacy Program
(TAPstate Co-ordinators)

State Leagues

ARLF FDO’s / NRL Club DO’s

State Leagues

Australian Secondary Schools RL
Council

Local High School Teachers

ARLF FDO’s

State High School Associates

ARLF FDO’s

Local High Schools

Local High Schools

TAP Co-ordinators / Local High
Schools

Sports Excellence High Schools

State Leagues

Local Clubs

ARLF FDO’s

ARLF FDO’s

Referees Association

State School Sports
Associations

ARL

ARLF (Education)

State Secondary Schools
Association
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CREATING/MAINTAINING
CLUSTER COMPS

&
 KNOCKOUTS

CODE  OF  CONDUCT

 IMPLEMENTATION

RECRUITING / TRAINING

TEACHERS

LINKS WITH SCHOOLS,

JUNIOR LEAGUE CLUBS

&

 REFEREE ASSOCIATIONS

REPRESENTATIVE

FOOTBALL -

STATE & NATIONAL TEAMS

To increase the number of players playing Rugby League in Secondary
Schools

 To promote the game of Rugby League and maintain competitions

Identify key personnel to assist with the organisation of carnivals

Promote the three levels of rugby league developed from the
Secondary Schools’ summit

Develop regional competitions for schools at the second tier

Find methods where elite Secondary Schools play other elite Schools

Promote the ARL Safeplay Code to players, parents, teachers,
officials, coaches & referees

Develop resources for schools to use in the PDHPE course

Provide rugby league lecturers for schools on coaching, refereeing,
first aid etc..

Provide opportunities for teachers to participate in coaching courses,
seminars & FAO courses

For all Junior League clubs to develop links with Primary and
Secondary Schools

For Referee Associations to develop links with Primary and Secondary
Schools

Develop a calendar of events for all players/age groups

Rationalise the playing commitments of school players at the elite level

Provide a pathway for elite players to play at the highest level

Increae the number of new
participants in

Schoolboy Rugby League
by

7000 per year

Implement the
ARL

Codes of Conduct Scheme

Increase the number of new
candidates for accreditation to a

minimum of ten
 teachers per district per year.

Every Junior Club to have links with

its local Secondary Schools by 2005

Every Secondary School student
aged fifteen and eighteen years to

be provided the opportunity to
participate in reperesentative

Secondary School Rugby League

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES  STRATEGIES RESPONSIBILITY PARTNERS
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Conduct the Smaller Steps Program nationally especially the Kids To
Kangaroo program

Creation of couse which will be applicable to Teacher
training and rugby league.

Using a 2/3 rotation plan to visit each school in area.

Leave succinct, easy to follow lesson plans.

Create a data base which is updated to track retiring RL Teachers

Distribute Kick,Catch,Pass CD (review constantly)

Attendance at schools sports meetings,principals conferences, Junior
League meetings

Programs to be flexible to accommodate schools Including:

Tag days, 7 a-side comps,10 a side comps,tag/tackle comps
,non competetive days,round robin days.

Adoption of SEPEP concept for rugby league.

Provision of resources to assist ie: referees, coaches,

Communicate events to ALL relevant personell.

Junior Leagues to become involved in:-
           School presentations,shopping centres promotions,
            school news-letters, fundraising activities,
            organising ‘Come and Try Days’

ARLF (management)/FDOs

ARLF (Education)

ARL FDO’s/ State League

ARL FDO’s/ State League

ARLF (Communications)

ARLF (Operations)

ARL FDO’s/ State League

Teacher Advocacy Program
(TAP state Co-ordinators)

Teacher Advocacy Program
(TAP state Co-ordinators)

State Leagues

ARLF Education

Local Clubs

State Leagues (DO’s)

Junior Clubs and Schools

State School RL Association

Individual
Schools

Local
Schools

ARLF (FDO’s)

 STRATEGIES RESPONSIBILITY PARTNERS
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FIRST

 CONTACT

SCHOOL /

CLUB LINK

Introduce a nationally coordinated first contact program

To provide a co-ordinated approach to the inclusion of rugby league
coaching in teacher training courses,(using same course nationally)

Assessment of current teacher training

Develop strategies to include schools not involved in skill dev program

To formulate a data base of significant RL contacts

To develop educational resources/programs that are inclusive of

Rugby League in other educational programs

Provision of outcome links

To ensure our programs are communicated to rugby league ‘stakeholders’

To provide support for established RL competitions

To establish a program which is relevant to unique areas

To establish annual events which cater for all RL needs

Have students develop skills up to playing level

To encouage/assist in creating round robin comps as opposed to
knockouts

To establish links between junior club and local schools.

To continue visible links between schools/Junior League clubs and
raise the profile of junior league clubs in the local community

Involve 30,000 children

annually

Conduct

Rugby League Courses

in a minimum of

one Tertiary Institution

per metro area per year

Maximise the number of

schools receiving a

Rugby League experience

Every Junior League club  to link
with their local

Primary and High School

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES

SUSTAINABLE

SCHOOL

PROGRAMES
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Conduct one to two year program

Set up mentor coach system

Provide some elite domestic and international competition for players
in the program

Identify talented young players who are not living in NRL Club regions

Tracking of under fifteen players

Establish State academies

The implementation of a mentor coach system

Liase with affilliated states, state leagues acadamies

Set a high standard and expectation of scholarship players

Adhere to all AIS/ARL protocols

Communicate to Rugby League Community the benefits of the Program

NSWRL Conferences
CRL U17 & U18 yrs in academies
QLD 16/17 QAS
Affiliated State players

Australian Schoolboy championships U/15 & U/18

AIS Head Coach to link with academies
Communicate to NRL Clubs

Conduct National Championships at 15’years & 18’years

Establishment of a group of suitable people to investigate & make
recommendations on elite pathways.

Conduct Club/Group based representative competitions

Consultation with all league bodies

Diagrams to show:
 - NRL Pathways
 - Schools Pathways

Calendar meeting with RL bodies

Pathways:
- schools
- junior reps

Calendar of events planned prior to pre-season

Registers of matches played by elite players

Determine number of matches to be played before each medical checkup

Requests to ARLF Coach Education Manager

Invite each NRL Club/Head Coach to participate

AIS Player involvment

Provide recognition to ARL affiliates and their competitions.
Encourage international RL bodies to play against Australian Teams

Form links with the various International associations

AIS Rugby League Program

Head Coach

AIS Rugby League Program

AIS Rugby League Head Coach

AIS Rugby League Head Coach

State Leagues

ARL

ARL

ARL

ARL

ARL

State Leagues

ASSRLC

AIS Rugby League Head Coach

ASSRLC

ARL

NSWRL/QRL/CRL

ARL

ARL

State Leagues

ARL

State Leagues

State Leagues

State Leagues

ARLF

AIS Head coach

ARL
AIS
ASSRL

All League Bodies

ARL

ARL

ARL

ARL / NRL Clubs

Regional Academies

ARLF

Regional Academies

ARL

Academies

ARLF

State School Associations

ARL

NRL / NRL Clubs/ ARLF

School Sport Australia / ASSRL /
State Leagues

ARL International Rugby League Board

International Rugby League Board
(International Development

Manager)

NRL

Schools

ARL

ARL

*8+
�������"
���$�%�

AIS PROGRAM

STATE & REGIONAL
ACADEMIES

REPRESENTATIVE

COMPETITIONS

ELITE PATHWAYS

CALENDAR ISSUES
FOR

TALENTED PLAYERS

GUIDELINES FOR
PREVENTION OF ELITE

PLAYER BURNOUT

COACHES
OF

TALENTED PLAYERS

OTHER LEAGUES

INTERNATIONAL
DEVELOPMENT

PLAYER DRAFT

To provide quality coaching to young talented players in
remote & regional areas

Design and implement an annual coaching program to cater for players
scholarshipped for 1 year and 2 years

Identify talented players living outside NRL Club region

To provide some elite domestic & international competitions for players
in the program.

To provide opportunity for potential elite coaches to assist in the AIS
Program

To ensure the program has a high level of prestige

Identify elite talent in state/regional academies

Provide suitable high Standard representative competitions

National standardised age competitions

Establish clear pathways for players to progress to the highest levels of
rugby league

Co-ordinate playing dates amongst all Rugby League bodies

Co-ordinate schools & junior representative  competitions

Medical check-ups to avoid chronic injury for players over a determined
number of matches played in a season

Provide opportunity for coaches of talented players to have access to
elite levels of coaching

Select national teams to compete in International competition including
the following teams: Australian Universities RL, Australian Police RL,
Australian Womens RL,Australian Services RL

Provide international competition for Junior Kangaroos,AIS RugbyLeague,
Australian Schoolboys
Facilitate and develop the International Development Exchange Program
of ASSRL

Watching Brief

Set up two year AIS program

AIS Scholarship holders from
regional and remote areas,
identified by head coach.

Successful performance at
Internationl Competition

Coaches based in regional
and remote areas to

form part of
AIS Coaching Staff

Uphold Scholarship conditions

High percentage of players from
State Academies to progress to

the AIS Program

Identification of talented players in
remote areas

Representative Australian
Schoolboys team selected
anually at eighteen years

NSW and QLD to play annual
interstate fixture at appropriate

age,high standard fixture.

Affiliated States to participate
annually in fifteen and eighteen

yearsnational competitions

Construction of pathway
Junior Reps,  Australian Schoolboys,

AIS program, Junior Kangaroos,
NRL

Production of a
National Calendar annually

Players complete form when
selected in Representative team

and forward to State body

Register of matches played by
talented and elite players

Register of matches played by
talented and elite players

Minimum of 30 High Performance
Coach graduates per year

Success at
International Competition

Success at
International Competition

PERFORMANCE AREAS  OBJECTIVES MEASURES / OUTCOMES  STRATEGIES RESPONSIBILITY PARTNERS
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